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CORE COMPETENCE & SERVICE PORTFOLIO

School Administration & Digitalization in Switzerland: Proven
Expertise in schulNetz

Digital processes form the backbone of modern educational institutions across Switzerland. As a specialized consulting and
project agency, CAEI supports Swiss public and private schools, international schools, municipalities, and cantonal educational
projects in building future-proof administrative and communication structures - bridging the gap between pedagogical practice,
school administration, and technical implementation.

Proven Excellence in the Swiss Education Sector with schulNetz

1 2 + Yea I"S Our consulting is built on more than 12 years of continuous operational and project experience at a
renowned school in Switzerland working extensively with the school administration software

HANDS-ON TRACK RECORD  schulNetz (Centerboard AG). We know the system inside out - from Swiss cantonal requirements
and complex multilingual school workflows to seamless day-to-day administration.

Our Services for Your Swiss Educational Institution

Conception & Process Analysis Project Management & Rollout Support

Analysis of existing administrative workflows, gap analyses, Structured project governance from initial planning and data
and tailored functional specifications for optimal mapping in migration through successful go-live and post-launch
schulNetz. optimization.

Custom Configuration & Interfaces Quality Assurance & Testing

Tailored setup of workflows, user permissions, cockpit reports, End-to-end functional testing and validation of all

and integration with third-party municipal, financial, and administrative processes prior to go-live to ensure smooth
educational systems. school operations.

Training & Change Management in Multilingual Environments

Technology only succeeds when people embrace it. We deliver hands-on training for school leadership, administrative offices, and
faculty in German and English - guiding digital transformation sustainably across your institution.

Our Strengths - Impulse for Swiss Education

Swiss School Organizational & Interdisciplinary Personal Project
Management Process Competence Collaboration Guidance

Over 12 years of direct Deep system mastery of Fluent in both the language of Independent, solution-
operational insight into Swiss schulNetz with zero ramp-up Swiss school leaders and oriented partnership focused
educational structures, time, identifying operational educators as well as municipal 100% on sustainable relief for
cantonal standards, and pitfalls before they arise. authorities, IT teams, and your administrative teams.
multilingual requirements. Centerboard AG.

Ready for the Next Step in School Digitalization?
Whether you are planning to introduce schulNetz, optimize existing workflows, or require experienced project support for your school
in Switzerland - we are happy to advise you in a non-binding initial consultation.
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